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Letter from the President and the Provost and Senior Vice President

We are pleased to share with you the fifth K-State 2025 progress
report. Unlike the previous four annual reports, this report
covers the first five years of K-State 2025, highlighting key
accomplishments since the K-State 2025 visionary plan was
launched under the leadership of President Kirk Schulz in 2011.
Throughout our history as the nation’s first operational public
land grant institution, students, faculty, staff, administrators,
alumni, donors, partners and friends have made us the
institution we are — a public student-centered research
university working to build an educated citizenry on behalf of
our communities, our state, our nation and the world. Today,
they are helping the university embrace a bold future, pursuing
excellence in education, research and service as we reach
toward our goals defined in K-State 2025.

K-State 2025 is a 15 year vision with key outcomes defined in
five year intervals in our visionary plan. Thanks to the many
dedicated people who are part of the K-State community, we made significant progress
since 2011 advancing K-State 2025 goals and outcomes in all seven themes. Records
have been set with all-time highs in research expenditures, overall student enroliment,
student body diversity, freshman-to-sophomore retention and six year graduation
rates. There have been significant increases in doctorates awarded and our endowment
pool. Working with the KSU Foundation, we integrated K-State 2025 with our $1 billion
Innovation and Inspiration comprehensive campaign, raising more than $900 million
to date to advance our K-State 2025 vision. Kansas State University ranked as a Top 25
public research university in annual giving in the 2015 annual report of Top American
Research Universities by the Center for Measuring University Performance.

K-State 2025 has had many positive impacts beyond specific performance measures.
It served as a catalyst for change and dialogue across our K-State community, helping
to create a culture of inclusion, transparency and shared planning and accountability
for aspirational goals that move us forward together. We transformed institutional
processes — aligning them with K-State 2025 goals and priorities. We invested in
student success and created an exceptional educational experience for our students.
We established new degree programs and partnerships, including those on our new
K-State Olathe campus. We brought more focus on research and its important ties to
teaching, learning, and service. We built scholarship funds, created endowed chairs
and professorships, and invested in new academic and athletic facilities, thanks in large
part to the philanthropic giving of our alumni and friends. Most importantly, we have
strengthened the bonds within the K-State community as we achieve success and
address strategic challenges along the way.

We promised at the outset of our K-State 2025 journey that our university strategic

plan would not sit on a shelf, but that we would take action together across the K-State
community. Moving forward has required shared commitment at all levels and by all
members of the K-State community, along with new ideas, plans, resources and ways
of doing things. Continued commitment will be needed to further advance on our path
for the next 10 years.

We have much to celebrate and many successes yet to come. You can follow our
progress in reports, updates and other information available on the K-State 2025
website at k-state.edu/2025.

Reflecting back over the past five years, the progress forward has been remarkable. We
invite your continued participation and support as we proceed on our path to become
a Top 50 public research university by 2025.

W/m

Richard B. Myers
President

April C. Mason, Ph.D.
Provost and Senior Vice President
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Introduction

Visionary Goal

By 2025, Kansas State University will be recognized as one of the nation’s
Top 50 Public Research Universities.

THE VISIONARY PLAN

In September 2011, Kansas State University launched K-State 2025, a university strategic plan with a
fifteen-year vision. The result of an ambitious and inclusive planning initiative begun in 2010, the visionary
plan defines us as a modern, student-centered land-grant university with a bold future. It expresses our
desire to pursue excellence in all we do. It charts our path to be recognized as a Top 50 public research
university by 2025.

WHY IT MATTERS

The higher education world is competitive, and prospective students, staff and faculty are keenly aware of
how universities are perceived. The prestige of Kansas State University helps recruit and retain top students,
faculty and staff. Friends, alumni and corporate partners supporting Kansas State University want to invest in
a university they perceive as moving upward to new heights of achievement.

Today’s world is also highly competitive for our graduates. As K-State 2025 goals are achieved and K-State is
nationally recognized as an institution that prepares outstanding graduates through an excellent educational
experience, the value of the K-State degree will increase. This helps our graduates applying for jobs and
graduate schools throughout their professional lives, doctoral students searching for careers as researchers,
and faculty members competing for research grants and funding.

WHERE WE STAND

This progress report highlights key accomplishments during the first five years of implementing the K-State
2025 visionary plan. These five years saw many record-breaking advances for Kansas State University made
possible through the efforts of our faculty, staff, students, administrators, donors, alumni and partners.
With 10 more years to go to reach 2025, the university is on a path to success.

THEMATIC GOALS

Research, Scholarly and Creative
Activities, and Discovery

«  Undergraduate Educational
Experience

«  Graduate Scholarly Experience

Engagement, Extension, Outreach,
and Service

«  Faculty and Staff

«  Facilities and Infrastructure

Athletics
COMMON ELEMENTS
«  Diversity

« International
Sustainability
«  Communications and Marketing
«  External Constituents
Culture
+  Funding
«  Technology
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I. Research, Scholarly

and Creative Activities,
and Discovery

Goal

Create a culture of excellence that results in flourishing,
sustainable and widely recognized research, scholarly and
creative activities, and discovery in a variety of disciplines
and endeavors that benefit society as a whole.

ACTIVITIES AND ACCOMPLISHMENTS

0

Total research expenditures increased to a record high of $188.7 million, growing over 17 percent
during the past five years. Our national ranking for this key K-State 2025 metric improved from
75th to 68th among public research universities.

Researchers are actively competing for research funding at unprecedented levels, submitting a
record 2,075 grant proposals in FY16 — a 60 percent increase since FY12 — and receiving nearly
$700 million in grant awards during the five year time period.

The university has been awarded an increasing number of multi-state, multi-institutional major
grants with an international, interdisciplinary focus.

Four USAID Feed the Future Innovation Labs were awarded to K-State, an achievement equaled
only by one other university, allowing K-State to conduct cutting edge research into critical
global food challenges.

Our research centers are gaining a national and international reputation for outstanding work
with new centers such as the Sensory Analysis and Consumer Research Center and the first
NSF-funded Industry/University Cooperative Research Center on Wheat Genetic Resources.

The National Bio and Agro-defense Facility, or NBAF, is under construction in Manhattan. BRI
researchers are contributing to NBAF-funded transition projects as the new federal facility moves
closer to completion.

For additional information, reference pages 26-29.
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Research faculty development was enhanced through a variety of initiatives, including annual
visits of new faculty with granting agencies in Washington D.C,; redesigning the internal grant
and award processes; and providing compliance training through the Collaborative Institutional
Training Initiative.

Research visibility was raised through communication initiatives such as RSCAD Momentum, a

weekly newsletter; a presence on social media; an expanded research website; the launch of Seek,

K-State’s redesigned flagship research magazine; and research showcase events.

The newly established Center for the Advancement of Digital Scholarship increased the
dissemination and impact of K-State scholarship.

Crossing Borders: An Interdisciplinary Journal of Undergraduate Scholarship, was launched by
New Prairie Press, K-State’s open access publisher, to encourage multidisciplinary research and
sharing the work of students with a wider community of scholars.

The Office of Undergraduate Research was established to facilitate, increase, and measure
participation of undergraduates in meaningful research, scholarly and creative activities, and
discovery, or RSCAD.

The Carnegie classification of the university improved to “highest research activity.”

The number of new patents awarded to our researchers has increased more than 40 percent
during the past two years from our previous average of four-to-six per year.

Technology Acceleration Partners LLC, or TechAccel, recently recognized as “America’s Most
Promising State Initiative,” was launched as a third-party startup company to work globally to
address technology innovations needed to increase food production, improve food quality and
enhance animal health.
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LEADING
THE WAY

Kansas State University is fighting Zika
virus through mosquito research.

The university’s Biosecurity Research
Institute is taking a two-part approach.
Researchers are studying mosquitoes to
understand how they become infected
with Zika virus and are providing the virus
to collaborative organizations for further
study.

The institute recently contributed to the
development of a promising DNA vaccine
that is safe and effective against Zika virus
and could offer more affordable long-
term protection.

Biosecurity Research Institute scientists
— including Stephen Higgs, director

of the institute; Dana Vanlandingham,
assistant professor of virology; and
Yan-Jang Huang, postdoctoral fellow in
diagnostic medicine and pathobiology —
have published their collaborative work
in Nature Medicine, Science, and Vector-
Borne and Zoonotic Diseases.

The researchers have been involved in
several important findings:

. Culex mosquitoes, which transmit
West Nile virus, do not appear to
transmit Zika virus.

Zika virus infection may prevent
reinfection.

Zika virus is present in the blood very
early during infection and remains in
some tissues for a long time.




II. Undergraduate

Educational Experience

Goal

Build a connected, diverse, empowered, engaged,
participatory culture of learning and excellence that promotes
undergraduate student success and prepares students for
their professional, community, social and personal lives.

ACTIVITIES AND ACCOMPLISHMENTS

The university achieved its highest-ever freshman-to-sophomore retention rates, progressing
from 81 to 85 percent in five years toward the 2025 goal of 90 percent.

The six-year graduation rate reached a record high, improving from 56 to 63 percent, on the
way to the 70 percent goal by 2025.

The university remained the No. 1 choice among Kansas high school seniors and set records for
multicultural student enrollment and highest freshman ACT averages.

Financial assistance to students was increased through new or expanded college, unit, and
institutional scholarship programs.

The Open/Alternative Textbook Initiative supported the creation of free or low cost textbooks
for more than 30 courses, reducing the burden of textbook costs for more than 18,000 students
each year. Students saved nearly $1.5 million with an institutional investment of less than
$150,000.

The student convocation program was reinstituted to welcome new students to the university
as they embark on their college experience.

Professional mentoring programs were established in many colleges, matching students and
mentors to expand learning opportunities outside the classroom.

For additional information, reference pages 26-29.
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