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The High Risk Minority Student Retention 
Program (HRMS) was developed to enhance 
Black student retention at a large. urban 
Ohio university. 

High Risk 
Minority Student 
Retention Model: 
A Collaborative 
Program for 
Black Students 

InlroduClion 

Thomas E. Midgette 
Charles Slephens 

InSl ilUlions 01 higher leernlng mu~1 greall~ ex­
pand lhelrel10rts 10 increase slgnillcat1l1y Ihe number 
and proPQfllon 01 mlnorlly griOduates. Furthermore, 
lhey muSI creale at1 academic 8llnOspherelh;o1 nour­
ishes mlnorllv Siudents and encourage them to Suc ­
ceed ... ami • campus culture Ihat .~Iues Ihe d i>'e" 
. ity minorilles bring 10 instilu tl onall i fe. 

One·Third 01 a Nail",", 1988 

The need lor instilul ions 01 higher edUC8110n 10 be 
more elfective lor minoritiel and the IIOOr Is imperat ive. 
Changing d&mograpllics $I,Ig.gttl Ihal lhe nalion can iII­
a!lOfd 10 wasle valuable resources I>v ignoring all/denl. 01 
colo r_ Educators and economl't. h3'/e sug l/C'S led that Ihe 
nallon's fut ure will depend on Blacl<: student , ' l uccess , 
thus inlluenclng the SOCial, ecOnOmic. and pO li t ical slature 
01 this cOIInlry. 

Our socleW In the 1990s depends on our InatltuHonsol 
hlghereduca!lon being able 10 attract and gradu'" II sullic­
lenl number of mlnorHies. lell unchecked. the declining 
p"ticipaHon 01 minorities in higher ooucalion ,..111 have se· 
vere repercu ss ions for fut ure generations 01 Americans 
(W11.on. 1989: 1988). In acldilion, we risk develop ing an OOu· 
callonal and Konom;,: ur>derclass and crnllng a culture 
that ignorel l he laientl 01 a slgnlflcanlly laroe number 01 
individuafS. 

Since. great m~jority ot Btacks am al1en<1 lng predoml· 
nantly WMe Ins titutions. it Decomes even mo,e Crill cal lor 

Dr. Thomas E. Midgette i$ on the lacuUyol the Depart. 
ment 01 Counse ling and Special Educat ion a t the Unl· 
¥e,sityo! Ak,on. Charles Stephens works wi th minor· 
Il y student retenlion lor the Olliee 01 Minority Alfairs 
at the UnlYefsl ty 01 Akron . 
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these inSiitutions 10 adopt pOlicies IMt am in"",,8Iiva In ~ 
cru ll ing, ml aining. and graduaUng. g r~alel numbel 01 mi· 
Mrit ies. More importanUy, educaUonal in.litul lons must 
pia)' a piyolal ro le In developing more sensit iY" programs 
and 31rategl es 10 Impr(MIlhe quailly 01 life of minority 31u­
clents. thus increasing Ihe probability Ihat Ihey graduate 
{O'Brien, HIllS; Penn, t 988j. 

The High Risk Mlr.o<lly Slud",,' R",ntion Model (HRMS) 
The High Risk Minority Siudenl Retention model was 

deyeloped to iOddrns concerns about: 
a. The declining pool 01 minority si udents ,..hoen,oll l" 

the urban university describe(! bel.....-; 
b_ The hlgn all rllton .ales ot Black sl ullents In this PAt­

dominanllv White unl'lllrslly ; 
C. The low- graduaUon ratet 01 Black slu<fenls In Ihis 

predominanlly White un i'lllI.l1y. 
The HRM S Mode l was Imp lemented in a large 

( .;. 3O,0C()) northeaSlern Oh io unlvers l t~. Th is mode l was de­
veloped lor "high risk- studenls, ,..h;':h consisted of 100% 
Ah lcan-Amerlcan Ind ividuals. This model "Iows AlrI· 
can-Americat1 Slud",," wI!<> hlMl Deen academically dis· 
mls$8d 10 r':!Ium 10 school the next semester il thev agree 10 
partic ipate in a highly st ructuroo program. The HRMS 
Program is a eontr""tual arrangement between the Slu· 
dent and stal! whi ch latil ilates S~ I II acquis ition and &Oc ial 
development 

The Amefican Council on Education suggt$1$ that 
only one oul ol e-.ery tour Blacl<: high school graduates will 
enroll In colleoe. despile lhe lacl Ihat high schOOl grtdlla­
lion (aleS fOI Slacl<: Sl udenlS are aI an all lime high 
l H odg~i nson. 1985; ASl in, 1982). By th e year 2020, It Is pm­
d lcted that minorities wi II repre sent .bout 35'/. of th e popu­
lation 01 the US. Given this demographic shill , Ihe highly 
negative impatl 01 the disprof)Orllooele represenlation 01 
minorl1ies in COllege HIkes on alarming significance. 

According 10 Bureau 01 Census da,., COllege enroll · 
ment lor Blacl<: studen ts dropped lrom 33.5% of nign schOOl 
graduates in 1976 to 26.1 '10 in 1985. U.S. Department 01 Edu· 
cation ligure, In(flcata that onlV 5.9% 01 recipients 01 b""h· 
alor degrees "'ere Black, repre~ntlng a 9.26'1'. decline lrom 
the high reached In 1980-81. 

Trad itionally Blatk Inst itutionS (TBI) have produced the 
majority 01 Black college gradu""s. However, ....::cordIng to 
currenl estima18S about two-thllt1e 10 Ihree-Iourths ol ille 
Blacl<: Slucients In co llege are now In prOOomlnanl ly White 
ooucational sett ings (F leming, 1984). 

Operation 01 thl HRMS "'ogram 
The program 1Ia1' pairs eaCh participanl selecled for 

the program ,..ith I minorily faculty mentor, a peer Cou .... 
salor, and an ",,;!.demic adviser. All lacuity and stafi are ChO­
sen 101 their sensitivIty and conoe rn lor the needS 01 minor' 
It y students_ Prog ram part ic ipants must attend a co llege 
eu rvival sk i lls c lass. In the lall, students oogin pa rt icipating 
In a counseling group to enhanoe $tU<:lenl quali ty 01 life and 
sell eSloom. This personal gfOVjlh group is conducted in 
coIlaboralion ,..ilh lhe Unive' Slly Counseling Ceoler and 
til<! Department 01 Couns-eling and Special Educ,tion. Stu­
dents who parti cipate In the HRMS F>rog ram ha'lll thei r aca­
demic dismissal resc inded and are allo,..00 to return 10 the 
univers ity Ihe semeSler fo llowing their dlsmlss. 1. 

Seteclion "'oun 
LiSled below are the step, 10 Implemenlthe ptOgr",,: 
(at Inmal relenflon decisions are made In Ihe usual 

lashlon ~.e., fo lders 01 students whose grade po int aver-
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ages are in tM dismissat categortes are re, iewed by the 
Dean 01 the Uni, ersity Cot lege, orone of his/her designates, 
afong w ith students' assigned academic a<Msorsl. 

(b) Atthe end of each day's retent ion meet ing, a smalf 
group of academic affi'isers selected by the Director of Mi ­
nority Retent ion and the Directo r of Afro·American Studies, 
re,iews the lifes 01 d ismissed minority students for the pur­
pose of selecting students who might oonef it by cont inued 
enroll ment in a high ly structured program for high risk stu­
dents. The group examines studen ts' high schoo l back­
ground, e<traCurficu lar acti,ities in high schoo l and col· 
lege, and ACTISAT scores and col lege grades. 

(c) The fil es for students se lected lor the program are 
lorwarded to the Dean for his appro,al. Each fi le inc ludes a 
written rat iona le to support the decis ion, and the name of 
the High Risk Minority student 's (H RM S) ad, ise r to whom 
the student is ass igned. 

(d) Letters are sent to approved students by the Di rec· 
torof Minority Allai rs expta inlng the program and encou rag­
ing them to participate. 

(e) A student wh o decides to participate in the program 
makes an appointmen t w ith his/her adviser to estab li sh the 
written contract 

(f) The follow ing activities are mandalory for at l 
part ic ipants: 

1. Month ly contact w ith HRMS adv iser; 
2. Partic ipat ion in a spec ial Survival Skil ls Forum; 
3. Monthly conlact w ith HRMS mentor; 
4. Weekly meet ings wilh a minority peer counselor; 
5. Continuous monitoring of grades by facu lt y/staff ; 
6. Attendance at social support grou ps conducted by 

tM University Counseting Cente r and Department of Coun· 
sel ino and Spec ial Educal lon; 

7. Attend Career Planning Seminar conduc ted by the 
Department 01 Counse ling and Special Education and Uni­
vers it y Counse ling Ce n te~ 

a. Other requi rements as establ ished by the HRMS 
adviser. 

The HRMS pro gram is evaluated at th e end of each se· 
mester. Success is measured by studen ts' quest ionnaire 
resu lts , adv iser sat isfact ion, grades rece ived in academic 
courses and mentor-mentee feedback gathered at various 
po i nts throughout the semester. 

Identitied Trends 
The program began in Fall 1989 with 23 students of 

Af rican- American descent. Preliminary f ind ings fo llow: 
(a) Twenty·one of the 23 (91 %) students have improved 

the ir cumu lative grade po int average; 
(b) Nine out of 23139%1 ha'e received a 2.0 or better 

grade po int average afte r one semeSle r in Ihe program; 
Ic) Six out 01 23 (28%) students moved out of Ihe dis­

missal category; 
Id) Two students improved enough (after only one se­

meste r) to Gome 011 probat ion; 
(e) Two students d id not eorol l Spring Semester 00-

~ause of low grade po int ave r30e (.5) ; 
(fl Th ree studen ts e lected no t to ret urn Spr in g 

Semester: 
(g) One student in itiated a total w i thdraw~1 f ro m the 

un iverS ity ; 
(h) The range of Ihe GPAs rece ived after one semester 

in the High Risk Minority Student Program was 00.0 to 2.9. 

Fulure Impli cations: A Final Word 
Clearly there is a need fo r more systematic programs 

that ~ o nfront the devastat ing problem of high att rit ion rates 
for African-American students enro ll ed in predominantly 
Wh ite univers ities . The HiOh Risk Minority Student Reten' 
t ion Program demonstrates that academically d ismissed 
students placed in a high ly st ructured program of s~ 1 1 1 ac · 
quisition and personal attent ion can be successfu l in im· 
prov ing their academic p<l rformance over a sixteen week 
period . Future conside rat ion shou ld be given to ~o n ducting 
the HRMS Program fo r two terms (32 weeks). Two te rms of 
the HRMS Program shou ld produce greater academic im­
provement and allow stronger mentoring relat ions 10 de· 
ve lop and increase Ihe probabi lity that these Sludents wil l 
reach the ir academic a~d personal goals. 

More systemat ic and longitud inal examinat ion 01 stu· 
dent data is needed to implement respons ive programs fo r 
" high risk" African - American students. The faculty and 
staff who part iCipate in th is program shou ld 00 compen· 
sated w ith appropriate load or release t ime fo r making such 
an investment of t ime and energy w ith "high risk" students. 
The success of many predominantly White inst itut ions may 
depend not on ly on how wel l they recruit these new stu· 
dents, but in Ihe development of innovative programs 10 reo 
tain students 01 colo r e<per;en~i n g academiC, personal. 
and env iron mental difficulties. 
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